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ADIDAS COMPANY
Adidas Company has been doing well in the business field for the last decades. This is associated with the fact the team of experts who are running the company rolls out the strategic plans with the aim of navigating the company to the required niche as per the set objectives. To them, creating and inventing the new products and brand has been the main gateway that boosts the level of the company against its competitors. It is one of the sporting goods company that has grown gradually and has maintained the same trend in the market for the past years. What made the company concentrate much of the sports brand is the fact that sports take the central part of the happiness and the culture in the society. Additionally, it is the core thing that makes one healthy. This is what has made the Adidas Company win the confidence of many of clients and even lure the new one more.
Furthermore, the Company has stretched its limits in encouraging people to venture more into their talents especially the sports. This is what has translated the sports into the street wears across the globe. Furthermore, it is through the sports that the company has changed the lives of many (Tomlinson, 2005).
Unique Brands of Adidas
With the slogan that the company has entrenched in their culture, they keep on creating the new brand of the materials that will attract many customers in the market. The brands of the company are of high quality, and this is what has made it connected to the many customers in the market. The company success has been largely defined by the success of the brand in the market. For instances, their brand which is doing well in the market is: Adidas and Reebok. These two brand has gained identities, and they are known across the globe that anything that is associated with that brand fits the right quality that deserves being worn (Moser, & Piller, 2006). The brand of the Adidas has mostly appealed to the athletes, and Reebok has attracted the fitness scenes. Though the unique portfolio of their brand, they invest more of the desires that the customers need in the market. They get close to their customers through their suppliers through their three strategic choices.
· Speed- the company aims to become the leading and the first regarding innovation
· Cities- the Company has identified the best six cities that want to grow their business and share more with their customer to extent their territories as far as the issue of marketing is the concern. 
· Open Source- The Company as a way of creating the business hype makes it sure that it is the first company that invites athletes and customer for feature in part of their brands.


In term of the management of the sustainability of the Adidas Company, there is a section of the corporate website that has been established. This allows them to have the broad overview of their work regarding management. The website provides the outline of the company's work to create the interest too many groups. In some of the cases, some of the sites direct the reader to sources some of the information that is seen to be very crucial to the company. The company has utilized this as one way of advertising their product.
Socially responsible investment (SRI) analysts who are the shareholders of the Adidas company, frequently deliver the full information about the company annually. This feature the financial stability of the company and the crucial decision that the team of expert has made concerning the next move of the company. Furthermore, this is the section that the company has utilized in the provision of the information that deals with the sustainability of the company and the strategy. 
 The primary features that the sustainability section of the website deals with includes:
· Concentrate more on what is more important for the company and the shareholder
· Give the facts on the key pillars that are required for the key decision of the company
· Deliver the news of the change of the brand and the development of the new products
· Publishment of the statement from different parts to inform the shareholder of what is taking place concerning the company. 
Sustainability Report of the Adidas Company
This mainly concentrates on the progress in the meeting kept key objectives that had been set over the year. The report also shows the prediction of the company in the years to come. This ensures that there is improved reporting system that monitors the data of the suppliers. The huge information that is carried out by the sustainability report is the supply chain-related data that manages the programmes of the company and gives the detailed information of the financial statement of the company (Weeks, Cornwell & Drennan,2008).
Adidas Company has put in place the best strategy to ensure that they maintain their top position in the market as far as marketing is concern. These include inclusive decision making and unwavering spirit of innovation.
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